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ANIMAL ASSESSMENT
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welcome!

HﬁVﬁ ﬁou lie'ver adopted an animal? Or maybe you're thinking about adoption? Than you've come to the right
pitch deck!

Personally. |'ve always been an adoh[lli over shop person. Adopting my two female pithull pups over a decade
ago gave me my first glimpse into the strain in the rescue community.

Duringa 3 zear stay in downtown Detroit, | cultivated a deeper scope of the help these shelters need. Strays
and injured animals seemed to find me on almost a weekly basis. Shelters were full, underfunded and
understaffed, animals were being turned away for lack of resources.

If overcrowding wasn't bad enough, there’s a bottleneck on the adopter side. My latest pup adoption
experience was even more eye opening. You scour the online database, narrow it down to a few candidates
at different shetters, now what? Well now you're gilomg to drive to each location, and fill out nearly the same
forms, independently, at each shetter, and wait in line. . . who has time for that? Even more, what happens
if your new furry bestie doest match your lifestyle habits after you bring them home?

It's not just the volume of animals causing a{am in the system, it's the redundantly time consuming pen and
paper forms, it's old school filing, its manually on-boarding & off-hoarding of resident pets - it's the lack of
an entirely automated process.

| knew | needed to help, I just didn't know how -
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WERE T0 MAKING
A DIFFERENGE IN THE ANIMAL RESCUE COMMUNITY




how we got here
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9.8 MILLION
PE1S ENTER
SHELTERS

30% OWNER SURRENDER
1% INCREASE FROM 2024

Sk shetor statstis 20251 hl ﬂ

4.2 MILLION
SHELIER PETS
we ADOPTED
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v 997,000
ANIMALS we
FUTHANIZED

s ansuslly »

60% KITTENS >5 MO OLD



the problem
NO AUTOMATION +

REDUNDANT PAPERWORK

shelters must manually on/off
board pets, adopters must fill out
similar forms at each individual
shelter for each animal to visit or
adopt. no automated process. only

207 of shelters are reporting stats,
as there is no centralized,
database, or universal digital flow.

607 of adoptions are not in their
adoptive homes 6 months after
adoption. 267 are returned to
shelters, many times for non
matching  lifestyles.  returns
increase chance of euthanasia,
and add to overcrowding.

NO UNIVERSAL CLOUD BASED DATABASE

BAD MATCHES & ZERO FOSTER
RE“IRNS DATABASE (major shelter pain point)

shelters are always looking for
fosters, currently no real-time
cloud based matrix exists for
direct access between shelters
and available foster homes. many
shelters i've spoken with regard
this as a considerable pain point.

without digital access to forms, adoption and medical records, staff and
adopoters are bogged down with manual paperwrk, which lessens

time to care for the aninmals, and increases overhead.




*me solution HOW WE CHANGE THE GAME!
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REVIEW ADOPTERS
PET MEET N’ GREET

APPROVE ADOPTION

COMPLETE E-FORMS
DIGITAL PAYMENT 3
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petlover@youremail.com
cleverpasswordhere

W remember me

(nota member yet? create a profile here!)
ITS FREE!
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ANIMAL ASSESSMENT ==

ANIMAL INTAKE 1. 1am an active petand have lots of energy.
| NAME AGE stron
a

grgé"v agree neutral  disagree ﬁt

rongly
sagree

[oenoe | Fxen || P
2.1 do not like a lot of commotion and excitement.

| awaLTPE | 0—0—0——O0
plthllll strongly strongly
agree

INTAKE TYPE poodle isagree

pomerain 3.1 would like to go everywhere my owner goes..
COLOR aug
& O—0O0—"0—->0

| MIcROCHP # STRAY HoLD sroodll  agee  neural  dsagee OO

agree neutral  disagree

" NOTES 4.1am very protective of my home.

oO—O0—CO—~0——=@

strongh trongly
PHOTOS aqmegev agree neutral  disagree §{saq?4e

5. I love kids in the house.

neutral  disagree a',';ga?g

trongly

neutral  disagree éxsagme

PET PROFILE

female

Jyears

pitbull mix

medium size

Very well behaved and socialized
= girl. total cuddle bug. loves

other dogs and her humans.

:,E ﬂﬂ prefers a couch potato lifestyle
more than being super active.

ACTIVITY LEVEL: LOW KEY
600D W DOGS:

600D W CATS: [NOT/NO 60

GOOD WKIDS: [LOVI Jke TH SOME
ENERGY LEVEL: [ COUCH POTATD

EDIT INFO APPLICANTS

MEDICAL SHELTER HISTORY

MORE NOTES EVENTS




VEGA

pitbull mix

8 years old ”

spayed female
loves cuddles

D®®

[CHECK OUT DAILY MATCHESI
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24% hoomers
32% genx
39% millennials




_competition |

THERE HAS YET T0 BE A UNIVERSAL,

VERTICALLY INTEGRATED SYSTEM

THAT MAKES BOTH ANIMAL INTAKE

AND ADOPTION A PAPERLESS
BREEZE.

WE ARE THE ONLY DUAL-SIDED

NETWORK FOCUSED ON THE

ADOPTION FLOW, FROM NOSE TO
TAIL, FOR BOTH SIDES.

floor 15 A GAME CHANGER FOR
AUTOMATION &  STATISTICAL
COLLECTION, THERE HAS NEVER
BEEN A CENTRAL DATA POINT FOR
SHELTER REPORTING...
wundil now !

PLATFORM COMPETITORS

x\\«\«««:&b’w

paperless P0S

vertical integration
online access
personalized matching
multi-shelter access
foster matching network
operations/records

centralize data reporting

2021

ACQUIRED BY

KINSHIP

A SUBSIDIARY OF

2006

$35 MILLION

1 DISCOVERY
COMMONICATIONS

2013
NESTLE

RS. INC. UNDISCLOSED
AMOUNT

petfinder

Adopt aPet

MOST
INDIVIDUAL
OWNED ano

PERATED
LOCALLY
FUNDED

LOCAL SHELTERS

v v

¢I.IHI'I'EII




N N
FEH ROUEJION RUER TS SHUSS DELLING

9-15% EA ADOPTION WEB ADVERTS PET INSURANCE | DNA KITS
AVG ADOPTION FEE $300 IN APP ADS SUBSCRIPTION BOXES

% OF EACH ADOPTION CROSS PROMOTIONS PET FOOD|TOYS|PRODUCTS

FEE CAPTURED INSTANTLY IN ADOPTION TRANSACTION
ALL ADOPTIONS PROCESSED VIA FLOOF POS L B E (END OF SALE PRODUCT PROMOTION SALES)

© COPYRIGHT 2026 KAREN MARINO



based on our 3 prong revenue pipeline,

here you'll see our projections at a
9%, 1HZ and 20% growth rate.

our conservative growth projection,
hoasts a $12 million+ gross profit, at
a minimal 5% market hold.

scaled to capture 20% market share,
annual gross profit will grow to $43+
million.

lo nole.

our main competitor currently retains a 907 industry
market share.

D)

[HIGH LEVEL

313  §29
million million
§Tmien | Gponin
§3miden | gl
§g°riden | Gfgrlin
210,000 410,000

5% 10%

$43

million
Q1 ilion

§3idan

$3717™
820,000

20%

AGGRESSIVE GROWTH



K [0-48 MONTHS!

FIRST ROUND FUNDING EXPANSION | GENERATE REVENUE ~ RESHAPE RESCUE SPACE | EXPLORE EXIT OPTIONS
e A G W
BUILD PLATFORM :
PARTNERSHIPS W CROSS SALE PARTNERS/ADVERTISERS et Il L) ol L
AL LR 18 MO RUNWAY ACCOUNTING FOR 0 REV ENTERTAIN EXIT OPTIONS

BEGIN PLATFORM DEV PROTOTYPE COMPLETE ON BOARD CROSS SALES & SCALE & BEGIN GENERATING AGGRESSIVE MARKETING
SHELTER RELATIONSHIPS | BEGIN ONBOARDING SHELTERS ADVERTISERS REVENUE FULL PRESS T0 SCALE
PROCURE HARDWARE SOFT MARKETING ROLL OUT MVP COMPLETE GROW STRATEGIC PARTNERSHIPS MVP 2ND ROUND FINAL

0-2 months 2-3 months 3-6 months 6-9 months 9-12 months



* [OUR TOP 3 PARTNER CONTENDERS]

A
@ ov. Michigan ! %

SUBARU Humane Sl T L
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corporate collaborations

ASPCA )@EQHE HUMANE SOCIETY
@ Ina Barn OF THE UNITED STATES

* W%SDOM’
RUFFWEAR -, ” S A L ® o Best
Friends
\'_ Animal
ANS ‘Akkm Society

petco VOLVO aﬂWW
RAWZ 1o O DOGS

% OH NORMAN! m THE ASHER H&'USE

Animal Hospitals




* [1ROUND $2,500,0001

initial first round raise will generate a 18+ month runway
independent of any revenue generation. this distribution
allocates a $290,504 cash reserve for added unforeseen
operations and expenses. while supporting healthy expansion
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2.8%

$69,996




S burn & revenue 116 MONTH VIEW]

b
our heaviest burn over a 16 month span occurs Wibum  revenue

in the first month due to platform developmentat  ELClUll
an initial $500,000. in preparation for roll out
(month 7) we will almost double our marketing $500,000
budget to educate and prepare the market ~PYRAST
month 8 we will begin generating revenue.

$300,000
as more pets are adopted out we scale our
revenue to $96,000/month in month 16 while  EXAUY
continuing to actively scale month over month

S A L helters. $100,000 IIII|I
B DNRNGACIG O 0L et 80 . = . I l I l_I-I-IIIII
‘(‘

we can expect a 2.58% market share at 1,600
animals adopted in month 16.
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